PHS Aquatic Booster Club Meeting - 5/22/2026

Call to order: 7:07pm

School Address: 3775 S. Main St., Pearland, TX 77581
Treasurer Address: 2718 Westland Ln. Pearland, TX 77581
Club Established: August 26, 2010

Agenda ltems:

Treasurer’s Report
Sponsorship
Tryout recruitment
Supplies needed
Market Day

Media Day

Parent Meeting

Meeting Minutes:

1)

3)

Susan provided a treasurer’s report. We have ~$12,657.38. There were two
transactions since our last meeting: $49.00 for new checks and a $500 deposit for
sponsorship.

Karl Hoffower is doing a $500 sponsorship. Spencer will give the coach a check. All
athletes received a sponsor form to visit businesses, but there was no follow-up.
Kristin will send the sponsorship form to Coach Vail to reach out to local businesses
to try to get us more sponsors. Susan will handle the monthly sponsorship posts on
Instagram- monthly, Sept. - June. Kristin will change the IG password and give
access to Coach Vail, Reagan, and Susan Oyler.

e Abanneris needed to display the sponsors. Kristin will ask the T-shirt
supplier if they do banners, and if so, what the cost would be. Will also reach
out to Jennfer Bezdek for banner pricing.

We need to get the word out on tryouts. Coach Vail is preparing more recruitment
flyers and will share them on social media. If you are able, post tryout information
on FB neighborhood pages and other social pages. Kristin will post on the Talk of
Pearland, Moms of Pearland, PHS, and Turner pages.

Coach Vail will look at the supply inventory to see the status of stop watches and
clipboards. Depending on what we need, we will order a card reader, stop watches
(22), and clipboards (12) on Prime Day deals.

Cunningham should be giving Coach Vail a fundraising check. Coach Vail will give
the check to Jacob or Katelyn so we can get that deposited.



6) We are on the list for Market Day. A sign-up sheet will be created as we get closer to
the date. Kristin will price out the same design T-Shirt as last year without the back
print. Once we get pricing, we will determine if and how many we want to order. **
Kristin will reach out to Turner to see if they allow clubs to set up during their
orientation. **

7) Coach Vail will schedule a storage clean-up day. Coach will plan a day after the 4"
to clean and take inventory of what is in the storage closet. Coach will post the date
in Sports You, and the captains can help distribute information.

8) We are looking to schedule Media Day on Aug. 17 or 18. Coach Vail will coordinate
the gym space.

9) Coach Vail will coordinate with the high school to see if the teaching theater would
be available for an in-person booster club meeting combined as a parent meeting
on Aug. 3 or 4™,

10) Booster club will issue a packet of information that includes a membership form,
meal form, T-shirt order, and suit order at the end of July. Kristin will update suit
designs and get pricing.

11) Mark your calendars! July meeting scheduled for July 15 at 7:00 p.m.

Meeting dismissed at: 8:03pm



